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Hello, everyone.
Thank you for attending our results briefing.
My name is SEKIGUCHI Akira. I am president and representative director of DOWA HOLDINGS.
Today, I will be briefly describing the results in FY2020 and will then talk mainly about our plans 
and forecasts for FY2021.
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First, let me give an overview of the results in FY2020.
In FY2020, both sales and profit rose year on year. The tide changed significantly after the first half.
In the first half, results were affected significantly by the COVID-19 pandemic. In the second half, a 
recovery trend became clear in each segment.
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I will explain the factors for the increase in income, comparing the results in FY2019 and FY2020.
An equity method loss was the largest negative contributor. That was chiefly due to a decline in
profit at Fujita Kanko. Another factor was the new Los Gatos Mine project in Mexico, which
unfortunately was in the red in FY2020. The next largest negative contributor was a market price
change. The loss on valuation at the end of the fiscal year was larger than FY2019, reflecting the
rise of metal prices until the end of FY2020.
The largest positive contributor was an increase in market prices. The prices of base metals and
other metals, were low at the beginning of the fiscal year. From the middle to end of the fiscal year,
the prices of precious metals and base metals rose, and the full-year average prices increased year
on year. The second factor was an increase in sales. Sales of domestic waste treatment and
electronic materials, particularly silver powder, were strong. Sales of automotive products
recovered significantly in the second half, which was also a positive factor.
The third contributor was raw material purchase conditions. The purchase conditions for zinc, in 
particular, improved. The other positive contributors include the decrease of electricity rates and 
foreign exchange gains. Total profit increased 8.2 billion yen year on year.
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I will explain results by segment in FY2020.
In the Environmental Management & Recycling segment, we continued to make a profit 
throughout the year, and income increased from the previous fiscal year. In the Nonferrous Metals 
segment, full-year income climbed year on year. In the first half, the Los Gatos Mine project fell 
into the red, and income was low. In the full year, income increased significantly from the level of 
the previous year chiefly due to the increase of precious metal prices. Performance in the 
Electronic Materials segment was firm throughout the year. The Metal Processing and Heat 
Treatment segments really struggled in the first half, but demand recovered in the second half. In 
the full year, these segments were in the black.
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In FY2021, we forecast that both net sales and profit will rise year on year. There are three factors
in this. First, the continuing increase of the metal market and favorable exchange rates are
factored in. Second, demand for automotive products will definitely recover from the fall during
COVID-19 pandemic, as in the second half of FY2020. Third, of a range of investments that we
have made, certain investments will positively impact us. Because of those factors, we forecast
year-on-year increases both in sales and profit, as in FY2020.
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This page shows our analysis of our forecast for FY2021. 
First, we will continue to invest in growth, and depreciation expenses will continue to increase in
FY2021. In addition, the purchase conditions for zinc and copper raw materials will deteriorate. Of
our fixed costs, selling, general and administrative expenses will grow. This is inevitable when
business normalizes, and is not a problematic cost increase.
The largest factor contributing to the rise in income is an increase in sales. Demand for 
automotive products and services is expected to recover. Orders for waste treatment are on an 
upward trend. Demand for silver powder will increase. In the Electronic Materials segment, new 
products will be mass produced. Regarding metal prices and forex rates, we expect that favorable 
conditions will continue as they did in FY2020.
The forecast for equity method income/loss in FY2021 does not include expected equity method
income/loss from Fujita Kanko because Fujita Kanko has not disclosed its full-year forecast for
FY2021. Partly due to that, the equity method income/loss forecast shows a significant
improvement.
Costs were reduced in FY2020, and cost reduction will continue.
As a result, we forecast that in FY2021, income will increase significantly year on year. 
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This page shows numerical targets by segment in FY2021.
In the Environmental Management & Recycling segment, we expect that we can keep income 
high, although depreciation expenses will increase. The Nonferrous Metals segment will continue 
to perform well. The Los Gatos Mine is forecast to move into the black in the full year. Income is 
expected to continue to rise based on the assumption that metal prices are more favorable than 
in FY2020. In Electronic Materials, new products are expected to significantly contribute to an 
increase of income. We expect that the Metal Processing segment will definitely continue to 
recover throughout the year from the decline during the COVID-19 pandemic and that income 
will rise despite a rise in depreciation expenses. In the Heat Treatment segment, income will also 
rise, reflecting a recovery from a slump amid the COVID-19 pandemic and the effect of cost 
reductions.
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Let me explain shareholder returns.
Our dividend policy is to continue to pay stable dividends, aiming to increase dividends if we have 
an opportunity. Under this policy, considering the results in FY2020, the forecasts for FY2021, and 
the Group's short-term funding needs, we have decided to increase the annual dividend by 5 yen 
per share year on year, to 95 yen per share.
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For reference, assumptions and metal prices are shown on this page.
Our assumptions for the exchange rate and base metal and indium prices were a bit conservative 
compared with the current level. Nevertheless, our forecasts are based on the assumption that the 
more favorable market environment for us than we experienced in FY2020 will continue.
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Next, let's look at progress of Midterm Plan 2020 in financial terms.
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Ordinary income fell year on year in FY2018, but increased in FY2019 and FY2020. If we achieve 
the forecast that we showed earlier for FY2021, ordinary income will rise year on year for the third 
consecutive fiscal year. As income increased, performance indicators have improved.
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Income fell and rose over the past few years. Regardless of this, we will continue to invest steadily.
The investment target in the Midterm Plan for three years from FY2018 to FY2020 is 110.0 billion 
yen. Actual investment exceeded 130.0 billion yen, about 20.0 billion yen greater than the 
target. That is chiefly due to additional projects that were not included in the Midterm Plan in the 
Environmental Management & Recycling, Nonferrous Metals and Electronic Materials segments.
The forecasts for FY2021 factor in projects that will impact investment which are not included in 
the Midterm Plan. We have steadily invested in R&D.
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Next, I will explain details of each segment.
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I will begin with an explanation of the Environmental Management & Recycling segment.
In FY2021, we expect a favorable business environment in the waste market in Japan and
Southeast Asia. Automobile shredder dust and waste home electrical appliances will be collected
in large quantities as in the previous fiscal year.
As is obvious from the table at right, quantities are expected to rise year on year in all major
product categories.
Ordinary income will remain at a high level in FY2021, with an increase in depreciation expenses
as a result of investments offset by sales expansion.



This is a chronological chart showing the progress of measures in the Midterm Plan.
Measures in the Midterm Plan have been making steady progress overall with no significant 
delays, although certain measures were affected by the COVID-19 pandemic.
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First, I will explain "Expand melting and recycling business."
As demand for recycling is increasing and the remaining capacity of controlled landfills in each
municipality is becoming insufficient, needs for melting and recycling are expanding.
To increase capacity utilization at two melting plants (Tochigi and Fukushima), we are building
pretreatment facilities, which will begin operating in June 2021. When the facilities start operating,
capacity utilization and the number of operating days will increase, and the total capacity of the
plants is expected to increase.
As shown in the upper right graph, the melting and recycling volumes are expected to reach the 
volumes expected in the Midterm Plan in FY2021.
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The waste treatment business in Southeast Asia was temporarily affected by the COVID-19
pandemic. However, the amount of waste generated in the region will likely continue to increase.
Only a limited number of operators are capable of treating hazardous waste. We will continue to
expand our waste treatment services, taking advantage of our strengths.
Specifically, in Indonesia, a new incinerator will be completed in June 2021 and is scheduled to
fully begin operating in the second half of FY2021. Construction at a second landfill site will start
in June 2021. The construction will be completed in a few years.
In Thailand and Singapore, incineration has already started. In FY2020, we were in the beginning
phase. We will expand the business steadily.
In Myanmar, we are not able to increase the operating rate due to the situation there. At present, 
our operation at the site is limited to almost only maintenance. If the situation calms down, we 
may expand business again. However, the outlook is uncertain.
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Next, let me describe two new projects, although they have yet to contribute to earnings.
The first is biogas power generation from food waste. A facility is already completed. It has been
expanding operations gradually since April 2021 and will begin full-scale operations from August.
The second is the recycling of used lithium-ion batteries. In this project, we are making progress 
ahead of our competitors. We are already inactivating batteries using existing  machines. We are 
also enhancing the method for recovering valuables on the recycling line. This project is a 
proactive project to ensure we do not lag behind the emerging recycling market and to 
demonstrate our strengths.
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Moving on to the Nonferrous metals segment—
Looking at the business environment, we expect that metal prices will continue to rise. Regarding
demand for metals, demand for zinc for automobiles declined in the first half of FY2020, but we
expect demand will recover in FY2021.
Copper production will fall year on year in the first half of FY2021, reflecting a continued fall in
capacity utilization at the Onahama Smelting & Refining Company, an equity method affiliate, in
the first half of FY2021.
Gold production is expected to remain high, reflecting strong performance in the recycling
business. Zinc production was temporarily affected by the COVID-19 pandemic in FY2020, but we
forecast that it will recover in FY2021.
We expect that ordinary income in the Nonferrous Metals segment will exceed the level in FY2020 
despite negative factors, worsening raw materials purchase conditions and rising electricity costs, 
due to favorable exchange rates and metal prices, continued progress from FY2020 in the 
recycling of precious metals, and the Los Gatos Mine being in the black in the full year.



This page shows the progress of major actions in the Nonferrous Metals segment during the
Midterm Plan.
As in the Environmental Management & Recycling segment, which I have explained, there are no 
significant delays or changes. Progress has been made almost in line with the Midterm Plan. 
Certain projects were completed ahead of the initial plan.
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Let me explain the expansion of the PGM business, which has been accounting for a major part of
earnings in the Nonferrous Metals segment in recent years.
The expansion of treatment capacity was completed three or four years ago. We are promoting
the collection of raw materials. In FY2020, demand was strong, and the collection and treatment
volume exceeded 1,000 tons a month, the target in the Midterm Plan. This, with rising PGM prices,
is the largest contributing factor to the significant increase in income.
We will keep the collection and treatment volume at a high level. In addition, we are
strengthening collection to make the most of our treatment capability. We have been
strengthening collection, using the collection sites that we have in the United States and the
Czech Republic and sites that the Group has in Southeast Asia. In addition to these sites, we will
establish new collection sites in Spain and South Korea in FY2021. The collection site in South
Korea will open soon. In Spain, the construction of facilities is delayed partly due to the COVID-19
pandemic, but the site is expected to open in FY2021.
The treatment volume has exceeded the target in the Midterm Plan for two consecutive fiscal 
years. We plan to strengthen collection sites and expand treatment volume.
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Next, I will be explaining the zinc business.
In FY2021, we will strive to handle different zinc materials and stabilize production and earnings at
the Los Gatos Mine, where we have started operations, thereby recovering the investment.
Monthly earnings at the Los Gatos Mine have been in positive territory since the latter half of last
year. We aim to bring the mine into the black in the full year. In association with this, we will
continue to increase treatment capacity for impurities in raw materials at Akita Zinc. The
bolstering of the capacity to process secondary raw materials was completed in FY2020. We plan
to make full use of this capacity.
At the zinc processing plant in Thailand, production and sales dropped significantly last year due 
to the spread of COVID-19, but production and sales started to recover in the second half. We 
plan to achieve solid sales in FY2021. In FY2020, we suspended the consideration of increased 
production due to declining demand. However, demand is strong now, and we plan to resume 
our consideration of investment to increase production in FY2021.
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In the Electronic Materials segment, we expect that in FY2021, the business environment in the
fields the Company engages in will remain favorable.
We forecast that LED sales, in particular, will increase sharply from FY2020. That is because we will
be able to start mass production of the short-wavelength-infrared LEDs that have been recently
developed. Facilities have been already completed, and final approval will be given to mass-
production items soon. We plan to start full-scale production and sales in the latter half of the first
half of FY2021.
We expect continued strong demand for silver powder. In FY2021, the Company will strive to
evolve its own differentiated products and expand production capacity.
The seeds of new products other than LEDs and silver powder are sprouting gradually. Expanding 
the business, including sample revenues, will remain a challenge as in FY2020.
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This is the progress of key measures in the Midterm Plan in the Electronic Materials segment.
I will explain details on the next page. Regarding the expansion of sales of deep-ultraviolet LEDs, 
which is not described from the next page, the Company has changed its target market. We initially 
developed deep-ultraviolet LEDs for sterilization and disinfection applications, but are now focusing 
on the 300-nm-band models that differentiate us from our competitors. We are developing models 
for medical and industrial applications. If we make good progress, we will start to sell mass-
production models in September or October.
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Let me describe our progress in relation to new products.
First, about conductive atomized powder. We started mass production for MLCC applications in
FY2019. Sales have been expanding successfully. We have built momentum to reach the sales target
in the Midterm Plan in FY2021 as the market is expanding.
Second, about short-wavelength-infrared LEDs. They will soon be used in wearable devices. Mass 
production facilities have been completed, and good progress has been made. The probability of 
starting mass production in the first half of FY2021 is increasing.
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Next is silver powder, a mainstay product. Demand related to global warming is strong, as in FY2020.
As the number of competitors is increasing, leveraging our technology, we will focus on sales of 
products that differentiate us from competitors, and will tap into the expanding market.
Next, I will explain about all-solid-state battery materials for the first time. We have been 
researching and developing the materials for a few years and feel that we are able to ship samples 
to customers at full scale. Our materials for electrolytes for all-solid-state batteries are oxide-based 
materials, which are more stable and more safe than sulfide-based solid electrolytes. However, it is 
difficult to use them in larger batteries, and inevitably their uses are limited. We will continue to 
develop new materials and seize opportunities to expand the market.
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This page is about the Metal Processing segment.
This segment is significantly affected by a recovery in automobile-related demand. The
automobile market is expected to continue to expand in the long term due to the shift of
automobiles to electric power and intelligence. In FY2020, demand shrank due to the COVID-19
pandemic and recovered rapidly in the second half. We expect that the recovery trend will
continue in FY2021. Telecommunication devices support increasing functionality and faster
communications, and expectations for copper rolled products are increasing.
We forecast that ordinary income will increase year on year due to a recovery of demand for
copper rolled products and precious metal electroplating for automobiles, despite an increase in
depreciation expenses.
We forecast that metal-ceramic substances will see poor sales for railway operations, assuming
that railway construction projects overseas will be postponed due to the COVID-19 pandemic. We
expect that the poor sales from railway operations will impact us for a prolonged period.
Meanwhile, sales of metal-ceramic substances for industrial machinery and automotive equipment
are expected to recover. Overall, metal-ceramic substances will not be a significant negative factor
in ordinary income.
To respond to demand that is expected to grow in certain fields over the medium and long terms, 
we will continue to improve facilities and develop new products.
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This page describes the progress of key measures in the Midterm Plan in the Metal Processing
segment.
The enhancement of copper alloy production capacity in Japan has made progress, almost as
scheduled.
There were slight delays overseas. However, the development of systems was completed in all the 
projects in FY2020, and we will start in earnest to enhance production capacity.
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In the Metal Processing segment, we will assess trends in growth markets and accordingly execute
intense business development.
Regarding the enhancement of production capacity in Japan, the construction of melting and
casting facilities at DOWA METAL was completed as scheduled. New rolling facilities at DOWA
METANIX will be being built in FY2021 and it is planned that they will come online in FY2022.
A tin plating factory in the city of Nantong began operations in March 2021. The factory is in its
beginning phase. Our goal is for the factory to achieve profitability in the second half of FY2021.
The factory is outside the Export Processing Zone and it is expected to tap into local Chinese
customers.
Regarding electroplating, enhancing new services and products for electric vehicles is a major 
theme. In Japan, we will restructure and increase the electroplating lines. In Thailand, lines at a 
new factory have been completed. The factory will tap into local users, aiming to achieve 
profitability. In Mexico, we are still in the startup phase. We expect that the operations in Mexico 
will contribute to earnings from FY2022.
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Lastly, I will describe the Heat Treatment segment.
This segment has been most affected by the COVID-19 pandemic. Demand began to recover in
the second half of FY2020 in Japan and overseas, but it has not fully recovered. We think that in
FY2021, we will still be recovering.
Heat treatment sales recovered in the second half of FY2020. In FY2021, we forecast that sales will
level off. Industrial furnace sales appear to drop in the first half of FY2021. This is because of a
decline in the order backlog due to weak orders in FY2020. We forecast that sales will rebound in
the second half.
A positive aspect of the previous fiscal year, when we were severely afflicted by the COVID-19 
pandemic, was that we reduced costs significantly at each site. We will continue to enjoy the 
effects of the cost reduction in FY2021 if demand recovers. We forecast an increase in profit in 
FY2021 and the increase will be the result of increased sales and cost reductions.



31

This page shows the progress of major actions in the Midterm Plan in the Heat Treatment
segment.
We have already completed the reorganization of the factories and the enhancement of the lines
in Japan. This is a factor in the increase in income in FY2021, when demand will recover.
Strengthening treatment capacity overseas is a major initiative in the Midterm Plan, and we
planned to establish certain factories beginning in FY2020. However, due to COVID-19, the
schedules were moved back. In this situation, we believe that FY2021, the year when demand will
recover, is a decisive year. We have revised certain plans for the strengthening of treatment
capacity. A major challenge in the Heat Treatment segment is to make sure that effects of
investment will emerge under the revised plans.
Another challenge is to undertake initiatives in new fields. 
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This page describes initiatives to help achieve a carbon-free society in the Heat Treatment
segment.
There is concern about a decline in the number of items that require heat treatment processing 
with the increase in the electric vehicle production ratio. However, we expect that we will continue 
to see strong demand due to an increase in total automobile production. In the industrial furnace 
business, demand is increasing for new facilities that will help reduce CO2 emissions from the heat 
treatment lines owned by auto manufacturers or companies related to them. Developing a new 
furnace that will meet the demand is one of the challenges in the medium to long term.



This concludes my presentation. Thank you for your time.
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